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Who I am?

• Brittany A. E. Jakubiec, BA, MEd 

• PhD Student Educational Studies (UPEI)



My research

Two years ago I wandered around Congress 2013 (U of Vic) with 

Dr. Jane Preston, who became my thesis supervisor, asking 

questions about women in leadership, academic motherhood, 

supports, and challenges. 

Apparently, this was a timely project.  



My research

• Qualitative study 

• Phenomenology 

– Description of experiences as lived 

(Gee, Loewenthal, & Cayne, 2013)

• Standpoint theory 

– Where we stand in the world 

impacts what we know (Smith, 

1999)

http://www.makingwa
ves.org/assets/Areas-
of-work/Life-Story/my-
story-Cropped.jpg



Participants

• 8 women from 2 universities in Atlantic CA

• 2 interviews & leadership journal

• Full professors, deans, VPs

Allison Heather

Joanne Erin

Pamela Liz

Freda Charlotte



Academic environment

“The academic environment, culture, and work ethic were 
shaped by men leading to gendered norms that oversee faculty 
life even today” (Jakubiec, 2015, p. 11)

Universities have gendered structures & cultures (Acker, 2012)

Results:

challenges & barriers for women

underrepresentation for women



Underrepresentation 

1 in 5 full professors are women (in CA) 

1 in 4 full professors are women (in US)

97 public & private educational institutions (in CA)

1 in 4 presidents and VPs are women 

Women in universities are: 

Less likely to hold higher position

More likely to be paid less 



In the literature

Challenges 
• Getting tenure & being promoted

• Work & family responsibilities 

• Mentoring

• Impact of gender, race

• Lack of leadership development 

programs

• Lack of quality mentors

• Lack of networking opportunities

• Overwhelming workloads

• Negative perceptions of women as 

leaders

Supports
• Mentors 

– Help with writing & research

– Advice, feedback

• Leadership development programs

• Networking and networks

• Flexibility 



My findings

Supports

Barriers 

& Challenges

Expectations 

& Misconceptions



Supports

• Institutional programs & structures

• Fathers – role models

• Husbands – support figures

• Institutional figures

• Celebrating accomplishments with others

• Personal practices



Barriers & Challenges

• Children

• Balancing

• Self-care

• Sick parents

• Difficult colleagues 

• Loneliness

• Invisibility

• Outsider

http://static1.squarespace.com/static/504d867bc4aabf8347d6
bf7e/t/50608182e4b0cc5696dee939/1430175075936/Dealing
+with+difficult+colleagues+in+the+lab.jpeg



Barriers & Challenges

Gender Equality:

• Better, not equal

• “It’s still a man’s 

world” (Joanne)



“Women appear different, out of place” 

(Acker, 2012, p. 416)

Leading to:

• Gendered behavioral expectations 

• The belief that what is “masculine” is normal, 
what is “feminine” is not

Women are underrepresented in 

universities.  Because there are more men, 

“women appear different [&] out of place”



Expectations & Misconceptions

http://pepperdine-graphic.com/wp-content/uploads/2014/03/6e88a7c9-7355-45dc-9d6b-fdc7506945d3.jpg



Expectations & Misconceptions

“Looks matter, size matters, gender matters” (Liz)

and other comments…

Be a leader, but still be feminine. Be a 

leader, but still be maternal.  But don’t be 

too maternal because that’s a sign of 

weakness.  And don’t be too non-maternal, 

because that’s just frosty (Heather)

A little boy who raises his voice is a 

leader, a little girl who raises her voice is 

bossy (Allison)

There is an expectation that you’re going to be 

motherly, and that you’re going to be caring 

and interested in things like kids. (Erin)

Being blond and blue eyed, people think 

you’re stupid (Heather)

[Women are] accused of being shrill or 

bossy if you’re harsh (Allison)
If you are assertive, then you are a bitch.  

If you are too quiet, then you are not worth 

listening to. (Freda) 



Expectations & Misconceptions

“Looks matter, size matters, gender matters” (Liz)

and other comments…

As a woman, you have to do things more 

perfectly than a man would do it, because 

you’re not seen in the same way.  There’s 

a higher expectation for performance there 

for women. (Erin)

You have to be nicer. I think that students come 

to me looking for some kind of leniency. (Erin)

You’re an Iron Lady if you have to make 

consequential decisions […] Do they refer 

to men who make those decisions as Iron 

Men?  Or, do they just admire them for 

their leadership? (Heather)

For women faculty, there is an expectation 

that you’re going to be maternal and 

motherly.  If not, you’re a bitch.  I don’t 

think that male professors are expected to 

be fatherly. (Heather)

If you come across like a man you are not 

viewed very positively, by women or by 

men!  But, if you are too soft, then you are 

seen as weak. (Joanne)



Conclusions

• Gender equality – not achieved 

• Standpoint theory – theoretical analysis 
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